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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Adult Social Care Strategies

1.0 SUMMARY OF THE REPORT

1.1 This report has been brought to Scrutiny Committee as part of the ongoing 
work with adult social services and its future development with a strategic 
viewpoint.  The report explains the journey to date and provides the current 
position and next steps in developing the service

1.2 This is an update report for the ongoing strategic work in adult social care.

2.0 RECOMMENDATION(S)

2.1      The judgements and evaluation are noted and debated.

3.0 INTRODUCTION AND BACKGROUND

3.1 Under the Social Services and Well-being Act (Wales) 2014 and the 
Well-being of Future Generations Act there was a need to look at and 
update the strategic goals of the Social Services. 

3.2 A Strategy on a page was produced by the chief officer of social 
services and then further strategies were developed by each part of the 
service to compliment and show how their part of the service meets the 
strategic goals. 
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3.3 The Strategy on a page is an evolving document with elements of the 
strategy spanning several years.

4.0 WHERE WE WERE 

4.1 Prior to the development of a Strategy on a Page service 
developments were outlined in business plans for each service area 
with an overarching plan for Adult Social Care.

4.2 In order to focus the strategic priorities in the latter part of 2015 a single 
strategy on a page was developed.

5.0 WHERE WE ARE NOW 

5.1 The current Strategy on a Page has been in place since 2015 and 
requires review to ensure that it remains fit for purpose and continues 
to outline the priorities for the service.( Appendix 1)

5.2 The review indicated that elements have been completed such as the 
implementation of the Social Services and Wellbeing Act, whilst several 
themes of the previous plan have been carried forward during the 
review as these remain key areas that Adult Social Care will continue 
to focus on such as improving performance and promoting wellbeing 
and independence.

5.3 The performance indicators outlined in the 2015 version of the Strategy 
on a Page require revision to reflect the revised Welsh Government 
reporting requirements for Adult Social Care.

5.4 The review and revision of the plan has incorporated emerging 
legislation and themes such as the Regulation and Inspection of Social 
Care(Wales) Bill

5.5 The first draft of the strategy for Adult Social Care in contained in 
Appendix 2.

6.0 WHERE WE WANT TO BE 

6.1 It is the intention that Adult Social Care continues to support people to 
have a voice and control over their lives and live in healthy and 
supportive resilient communities. 

7.0 WHAT WE NEED TO DO NEXT 

7.1  Whilst the strategy on a page indicates the key areas of work within 
Adult Social Care for the coming year these now need to be developed 
into specific action plans.

8.0 CONTRIBUTION TO WELLBEING OBJECTIVES



8.1 The projects within the MTCBC Change Programme will all be 
assessed against the Wellbeing Objectives as part of the business 
case development.  The 5 ways of working will be assessed as part of 
service delivery options going forward.  Changes will be assessed 
against the integrated impact assessment. 
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